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THE MINUTES OF THE SPECIAL MEETING OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
January 19. 1999

The Regents of the University of New Mexico held a special meeting on Tuesday, January 19, 1999, in
the Roberts Room of Scholes Hall. A copy ofthe public notice of the meeting is on file in the Office of
the President. No action was taken at the meeting. The agenda consisted of a brief introduction and
overview for the new Regents.
Regents Present:
Larry D. Willard, President
Jason Bousliman
Jack L. Fortner
Judith C. Herrera
Richard Toliver
Regents Absent:
David A. Archuleta
Mary A. Tang

•

Also Present:
Advisors to the Regents
Jonathan Porter, President, Faculty Senate
Karin Retskin, President, Staff Council
Annie Shank, President, Graduate and Professional Students Association
Members of the Administration, the media and others
Absent:
Laura Hueter Bass, President Alumni Association
Fred Melendres, President, Associated Students ofUNM
Ann Rhoades, President, UNM Foundation

******
Regent President Larry D. Willard called the meeting to order at 3: 10 p.m.

******
Adoption of Agenda
Regent Richard Toliver moved to adopt the agenda. Regent Jason Bousliman seconded the motion.
Voice vote was taken and Board members unanimously approved .

•

1

000209

•

Motion carried.

******
Welcoming Remarks -

Regent President Larry D. Willard

Regent Willard said that it was always a special and emotional time when Regents went off the Board
and new Regents came on: it has been a privilege to work so many years with the outgoing Regents, and
at the same time, it is exciting to be able to welcome new Regents because it presents new ideas and
opportunities. The Regents have learned they can put in as many hours as they want, and it is hoped the
new Regents, by agreeing to take on this responsibility, will feel committed to being available for the
various things that will be happening at the University, to the committees, and to the roles that the Board
will certainly need their help in playing. UNM, with such components as the state's medical and law
schools, is New Mexico's flagship university. As such, UNM's Regents take on additional
responsibilities. They have the opportunity to take the leadership role not only in setting the bar at the
University but in raising it ever higher and expecting great things from the faculty, students and staff.
There is no question that during the next six years the new Regents will become much more involved
with the University than they might now envision.
Regent Willard said he wished for new Regents Jason Bousliman, Jack L. Fortner, and Judith C. Herrera
the same experience he has had because it has been very rewarding. He said it was his pleasure to
welcome the new Regents and that he looked forward to working with them.

Welcoming Remarks and Overview of the Role of the President Gordon

Interim President William C.

UNM Interim President William C. Gordon joined Regent President Willard and the Board of Regents in
welcoming the new Board members. He conveyed to them the appreciation of the entire University
community and the state for their taking on this enormous responsibility and their willingness to devote
the effort and time to move the University ahead and by so doing genuinely to enrich and influence the
state of New Mexico.

•

The purpose oftoday's meeting is to provide an opening overview of the University and acquaint the new
Regents with the major administrative areas within the University, what some of the people in the
administrative positions do, and what their areas of responsibility are. The meeting will provide a
framework for individual orientation sessions the vice-presidents will arrange to provide greater, in-depth
information.
Virtually every college or university in the country has a mission statement consisting of three
components: (1) to disseminate knowledge through teaching; (2) to discover and create new knowledge
through research; and (3) to apply that knowledge within society through a variety of public service
activities. However, if truth be known, the degree to which all universities will engage in that full
mission, the degree to which they place emphasis on those three components and the degree to which
they integrate and tie them together, really depends a great deal on the nature of the university and what
its specified role happens to be within its community or state. The Carnegie Foundation for the
Advancement of Teaching categorizes universities throughout this country in a variety of ways
depending on what their overall mission should be, what they are expected to do, and what their size,
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scope and complexity really are. The highest category of university that is designated by the Carnegie
Foundation is what is called a Research I University. There are 59 public Research I universities in the
country, of which, in New Mexico, the University of New Mexico is one and New Mexico State another-it is fairly unusual, but very important, in a state as small population wise as New Mexico to have two
Research I universities. A university must offer a full range of high quality bachelor degree programs
and demonstrate an extremely strong commitment to graduate and professional education up through the
doctoral degree to be designated as a Research I University. Such universities must grant at least 50
Ph.D. degrees in a given year and must support significant research activity on their campus. In terms of
research support, a Research I University must bring to its campus annually at least $40 million in federal
research funding. There is a very clear commitment on the part of these universities to give strong
emphasis to all three ofthe mission components: to have real strength in teaching, real strength in
research and discovery, and real emphasis on what they do in their communities and states to serve those
populations through application of their knowledge.
A Research I University is expected to excel in the three mission areas and to integrate teaching, research
and service in a way that allows those activities to mutually reinforce each other. The research produced
should lead to better teaching and cutting edge knowledge that can be brought into the classroom.
Obviously, that knowledge should apply in communities, i.e., the quality students coming out of the
classroom should benefit society. Research questions should arise both through community service as
well as through questions that are raised in interchange within the classroom.

•

One characteristic of all Research I universities is that they tend to be large and very complex entities.
This certainly is the case with UNM. However, UNM is a good deal more complex than most other
Research I universities, because not all have a major teaching _hospital or health sciences center. UNM is
also one of the small number of major Research I universities that are actually urban universities (even
though Albuquerque is not often thought of as a major metropolitan area). Urban universities have their
own characteristics and challenges and demands. In addition, UNM is one of only eight Research I
universities in the country that are also designated as being Minority-Serving institutions. Therefore, the
populations on UNM's campus are a good more diverse than are normally found. Budget wise, UNM
currently has an annual operating budget of somewhere approaching $1 billion, which also, among
Research I universities, is a fairly sizeable operating budget.
The foregoing gives some idea of the scope of the general mission of the University of New Mexico and
where it stands generally in relation to some other colleges and universities in the country.
The President of the University of New Mexico acts as the chief executive officer on campus; the
president reports and answers to the UNM Board of Regents, and serves at the pleasure of that Board.
The role of the UNM president can be viewed, again in broad terms, as being in five general areas. First
of all, certainly, the president should be involved in consulting with and being a resource for the Board of
Regents as the Regents go about their work of trying to set the general directions and come up with the
general policies that guide the University. The president secondly should work with the vice-presidents
and other campus constituencies to create a specific university agenda that is consistent with the general
policy framework the Regents have set. Certainly, an important responsibility of the UNM president is to
provide leadership on the campus in a variety of areas, but particularly in planning, goal-setting,
decision-making, and very importantly in communication with the campus and in generating a consensus
around a specific university agenda. The president is charged with representing the university to external
constituencies, which are many, including state and local community organizations, local, state and
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federal government, alumni, potential donors, the media, public schools, the business community, and
other institutions of higher education. This is truly a broad spectrum. Finally, the president has to work
through the vice-presidents to oversee the development of the university generally and to manage the
university's general operations.

•

Currently, UNM has five vice-presidents reporting directly to the president: Provost and Vice President
for Academic Affairs; Vice President for Business and Finance; Vice President for Health Sciences; Vice
President for Institutional Advancement; and Vice President for Student Affairs. Other entities also
reporting directly to the President's Office are University Counsel, Office of Equal Opportunity, Audit,
and the Executive Assistant to the President, who plays a very important role in the Administration.
The vice-presidents and Executive Assistant also form what is called the Executive Cabinet. It is the
principal body that works with the president to develop policy and to develop initiatives. The Executive
Cabinet as a committee is chaired by the Provost and Vice President for Academic Affairs, who is
responsible not only for the academic and research mission of the university but also for coordinating
activities across the campus and coordinating the work that is carried out by all the vice-presidents.

******
The Role of the ProvostNice President for Academic Affairs -

Dr. F. Chris Garcia

The Provost is primarily a coordinator and a communicator, with and among the other vice-presidents--a
kind of first among equals at the vice-presidentiallevel--while as Vice President for Academic Affairs he
is the University's chief academic officer, responsible for its mainline mission, i.e., academics. As such,
the office is primarily concerned with faculty and students in their academic lives. All the schools,
colleges, and departments that grant academic degrees report to the office of the Provost/Vice President
for Academic Affairs.
UNM has a very fine faculty which has steadily improved over the years. They are increasingly
productive scholars, superb in the classroom, and excellent researchers as reflected in the fact that UNM
is one of the top research universities in the United States, particularly in terms of the increase in
bringing in research contracts and grants dollars in the past few years. In addition to their major
responsibilities in teaching, faculty members must be good productive scholars, and all are required t6 do
research. These areas are closely scrutinized when faculty members come up for promotion and tenure,
which is something the Provost's Office deals with. All faculty do research; some do research primarily
funded out of their own sources, or some minor internal sources, but many faculty go outside UNM to
compete with other stellar faculty around the nation for project funding and to win research contracts and
grants.

•

UNM's academic units--its colleges and schools--are each headed by a dean who reports to the
Provost/Vice President for Academic Affairs. The Council of Deans meets regularly with the Provost to
discuss academic matters. Also reporting directly to the Provost are the Budget Officer, who tracks the
dollars in Academic Affairs, the Faculty Contracts Office, which keeps track of faculty status, their
employment, and other related matters, the Director ofInstitutional Research, whose staff provides a
great deal of research on the characteristics of UNM, and the University Secretary, whose office is
primarily responsible for commencement and serving the Faculty Senate as a staff support group.
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Next are the associate provosts, each of whom has a major area of responsibility in the Office of
Academic Affairs.
•

Associate Provost and Dean. University College. Associate Provost Richard Holder
reports to the Provost and holds primary responsibility for all faculty matters. This
includes approval of unit hiring plans as well as hiring of all new faulty. Dr. Holder's
office also oversees faculty evaluation processes, including code three mid-probationary
reviews, tenure, promotion, and post-tenure reviews. Sabbaticals and other professional
leaves are approved by this office. Following recommendations by department chairs
and College Deans, the Associate Provost makes the final recommendations to the
Provost regarding tenure and promotion for all Main Campus faculty. In the absence of
the Provost, this officer is designated to act in that office's behalf. This office organizes
and chairs the Academic Affairs staff meetings and represents UNM (along with others)
at Commission of Higher Education meetings and at legislative hearings. It approves all
new courses and new degrees and shepherds new graduate degrees through the suprauniversity levels to the Governor and the State Board of Finance. The following areas
report directly to this office: University College, Air Force and Navy ROTC, Latin
American/Iberian Institute, University Art Museums, Distance Education Center,
Cooperative Education, Chicano Studies, Spanish Colonial Research Center, KUNMFM, Native American Studies, International Water Resources Administration, Masters of
Water Resources Program, and International Programs.

•

Associate Provost and Dean of Undergraduate Studies. The following units report
directly to Dr. Jan Roebuck: the Office of Undergraduate Studies; the Teaching
Assistant Resource Center; Veteran's Office; Office of the Registrar; the Center for
Academic Program Support (CAPS); and the Testing Center.

The foregoing two areas represent a relatively new structure at UNM in that Undergraduate Studies have
been separated out from University College. The Dean of Undergraduate Studies is now responsible for
entry level students, and before students transfer into a college, they are in the Undergraduate Studies
unit. This office is also responsible for orientation along with Student Affairs and for academic advising
for undergraduate students, primarily freshmen, some sophomores, and for record keeping.
,

,

•

•

Associate Provost for Research and Dean. Graduate Studies. Dr. Nasir Ahmed,
Associate Provost for Research and Dean of Graduate Studies, is in charge of most of the
funded research and contract activity on campus, and runs the Office of Research
Services. The directors ofUNM's major research programs, which are self-sustaining
and usually paid for entirely or mostly by outside secured funds, report directly to the
Associate Provost for Research. The office also oversees some major and very
successful research centers such as the Center on Alcoholism and Substance Abuse and
Addiction (CASAA), UNM's world-renowned Center for High Technology Materials,
the Center for Micro-Engineered Materials, Center for Radioactive Waste Management,
High Performance Computing Education and Research Center, Microelectronics
Research Center, New Mexico Regional Science Fair, Southwest Colonial Research
Center, and the Southwest Hispanic Research Institute. These centers are not within a
college or department, but are separate entities, funded largely by outside contracts and
grants, and a huge source of support and productivity for the University. As Dean of
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Graduate Studies, Dr. Ahmed is the chief academic officer for the Office of Graduate
Studies, which is the primary coordinating group for graduate students, and works with
the deans of the colleges.
•

Associate Provost. Branch Campuses. Associate Provost Ignacio Cordova's office
oversees UNM's branch campuses in Gallup, Los Alamos, Valencia County and the Taos
Education Center.

•

UNM also offers programs'at the upper division and graduate level at various locations throughout the
state such as Santa Fe, Farmington, Gallup and other places, which report not to the branch campuses but
directly to Main Campus where the pertinent departments and units directly control the offerings,
recruitment and retention for these programs.
•

Associate Vice President. Academic Affairs. Dr. David Stuart is Associate Vice
President for Academic Affairs and oversees extended services and curricular
management. UNM has a very successful evening and weekend degree program, and Dr.
Stuart has built that into the success it is. He is also in charge of summer school and
UNM Press. Beginning this year, Dr. Stuart is also on special assignment from President
Gordon with extended services at UNM-North, as the graduate centers are referred to.
Dr. Stuart also has a major responsibility for trying to get a handle on extended learning,
distance learning, distance education, and is engaged in a special study of that right now,
because it is going to be a major feature for UNM in the future.

Three other academic officers who report to the Provost and Vice President for Academic Affairs are Dr.
Lee Zink, Associate Vice President for Government Affairs, Dr. John Sobolewski, Associate Vice
President for Computer and Information Resource Technologies, and Diane Marshall, Student Outcomes
Assessment Officer.

******
The Role of the Vice-President for Business and Finance Weaks

•

Mr. David Mc Kinney; Ms. Julie

President Gordon explained that David Mc Kinney, Vice President for Business and Finance, is due to
retire within a matter of several weeks, and will be replaced as Interim Vice President for Business and
Finance by Budget Director Julie Weaks.
Ms. Weaks noted that there are so many things in Business and Finance, particularly in some of the
issues that have to do with allocations of funds, tu ition and fee rates, and so forth, that they could not
possibly cover them in a short session like this. Therefore, she invited the new Regents to a longer
session in Business and Finance where all the directors would be available to cover in-depth issues the
new Regents will have to deal with relatively soon in their tenure on the Board of Regents.
There are some 15 direct reporting relationships in terms of directors of Business and Finance--such
areas as the Budget Office, the Controller's Office, the Electronic Management Information Project,
Facility Planning, Real Estate, Physical Plant, Human Resources, to name just a few. Tn other words, the
broad range of business activities of the University reports to Business and Finance. Ms. Weaks noted
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that the organizational structure is exceptionally flat and was intentionally structured in that manner by
Vice President Mc Kinney.
Apropos of the organizational structure, Mr. Mc Kinney said he had felt it particularly important that
there be an integration of all these functions on a day-to-day basis and that the Business Office is not
there to serve just the Business Office and the financial vice-president, but is the Business Office of the
institution. He said he understood the challenges and struggles to make the various entities serve the
mission of the institution, and that one of his rationales was to create an organization where the Vice
President had direct access to all of these functions without going through layers of bureaucracy. If
good people could be attracted to those directorships or those functions, then the service the campus
needs could be gotten and delivered, and, in fact, some outstanding people are leading these entities. In
sum, the focus and direction--the philosophy--has been to make the infrastructure of the institution
function for the benefit and value of the institution, and not for the Business and Finance Division.
Ms. Weaks said that she and Vice President Mc Kinney participate in evaluating and re-evaluating some
of these reporting structures, and may recommend some changes in the not too distant future, simply
because as the University grows, the vast number of business activities that it engages in becomes more
and more remarkable, and sometimes iris difficult for one person to oversee the day-to-day details of
each and every one. However, she said that basically the organizational structure is something she is
dedicated to maintaining, because she shares Mr. Mc Kinney's philosophy that one cannot understand
what is going on in all those areas and the impact that they have on the entire campus unless one has
daily reporting responsibility on all those units.

•

The University of New Mexico has an enormous budget in excess of$976 million, which is anticipated
to go over $1 billion with the 1999-2000 operating budget. UNM is the second largest employer in the
state of New Mexico with nearly 18,000 full-time, part-time and student employees. The sources of
funding are multiple. Only about 21 % of UNM's funding comes from the state of New Mexico. The
general categories that should be remembered in terms of appropriations received from the state are
Instruction & General and Special Projects. Instruction and General appropriations support the
instructional core of the institution, the academic departments, and the support services behind those
academic departments. The Instruction and General appropriations are formula-driven save for the
appropriation to the Health Sciences Center. The term "formula-driven" means being generated by
student credit hours, i.e., basically student enrollment.
Ms. Weaks touched briefly on the University's current legislative request, what the Commission on
Higher Education has recommended for UNM's funding, and the Governor's recommendation. These
are the three recommendations that will be in front of the legislature as they begin determining what
UNM's funding will look like for the upcoming year.
Ms. Weaks explained that the Regents' Finance and Facilities Subcommittee is the major arena for
interaction of the Regents with the Business and Finance Division. For instance, the Board of Regents
determines the tuition and fees changes annually for the University and annual changes in employee
compensation--issues that have been controversial in the past. While there is a guiding policy relative to
that, it is the Business and Finance Division that puts together all of the information relative to the
various indices and formulas and helps formulate the Administration's recommendation. The Finance
and Facilities Committee also deals with facilities issues, such as selection of architectural services and
approval of major capital projects, campus master plans, real estate issues such as the purchase or sale of
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any real property, leases, and review of the performance of any ofUNM's commercial real estate
holdings. The University holds a vast number of pieces of real estate all over the state of New Mexico.
Disposal of surplus property is another issue.
Vice President Mc Kinney said he would like to return for a moment to the legislative request and, in
effect, lobby the Board of Regents. He pointed out that when he first came to UNM there was a
despicable competitive salary problem for faculty. UNM was well below its peers that the state selects
for comparison. The peer institutions that the state says are of similar missions, similar size and similar
function to UNM are primarily western institutions, but there are four east of the Mississippi. A major
campaign was put on with the legislature to try and develop peer parity and go after salaries that would
help UNM. Since nearly 70 cents of each dollar that the University spends is on people--faculty, staff,
students--it is obvious that the University of New Mexico is a people organization, and the quality of the
institution is predicated heavily upon the quality of its people. With the help of the Legislature, there
was over the next several years a significant growth in the quality of the faculty UNM could attract
because salary wise, UNM was close to within 5% of its peers, and this was reflected in the University's
capabilities. However, in the last few years a slippage occurred in that competitive quantity, and UNM
began to lose people. Therefore, at this time the Council Presidents of all the six universities and the
UNM Board of Regents have said their top priority was by far to seek help in the Legislature and from
the Governor for poor salaries. Mr. Mc Kinney said he hoped sight would not be lost of that as UNM's
highest priority so that UNM can continue to attract and keep people. There is a lot of very fine faculty
and staff in this institution. Vice President Mc Kinney said those may be his dying words to the Regents.
Ms. Weaks said she could not let Vice President Mc Kinney give the Board his dying words without
saying a few words about him and what he has done for the University of New Mexico. She said that the
new Board members will not have the opportunity to work with Mr. Mc Kinney as Vice President for
Business and Finance, and will miss a rare treat. Mr. Mc Kinney came to UNM over 11 years ago after
the position of Vice President for Business and Finance had been vacant for about six years. The
Division was in disarray; he put it back together; he did a remarkable job and has been a really
remarkable leader for everyone who has worked for him as his directors in Business and Finance. Ms.
Weaks said that the job she takes over is vastly easier to do than it would have been without Mr. Mc
Kinney's leadership in that role.

•

•

In answer to a question from Regent Fortner concerning the source of the approximately $700 million
over and above the legislative allocation to the University, Ms. Weaks replied that it comes from various
things. A large component comes from the Health Sciences Center, where patierit revenues as well as
mill levy constitute a large portion of the revenue. Research grants and contracts, both from the federal
government and private organizations, earned revenue from various other sources, residence halls, the
bookstore, the Athletic Department through sale of tickets, and the UNM Foundation all bring in funds.
There is also indirect cost money as well as Public Land Office and mill levy money from the state.
Ms. Weaks explained that the rate of mill levy money is not determined by the Board of Regents, but by
the voters of Bernalillo County. The mill levy brings in about $24 million. It is split between University
Hospital and the University Mental Health Center. The County Commission determines whether they
will recommend an increase in the millage and then that goes to the voters once every eight years.
President Gordon said he would like to put things into perspective. Donations to the UNM Foundation
last year totaled $31 million. Through research grants and contracts, faculty brought to campus an
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amount on the order of $176 million. The source of revenue coming from outside of Health Sciences can
be argued, but one very important point often overlooked in talking about revenue is the fact that only
21% comes from the state and that is the base funding for UNM's faculty and everyone else and from
which everything else is leveraged. So that is the critical component of the University's funding. It is
the base that allows generation of those other funds.
Regent Willard commented on the importance to the community and state that UNM is able to lever from
$200 million to $1 billion.

******
The Role of the Vice President for Health Sciences - Dr. R. Philip Eaton
Dr. Eaton said he had been at the University of New Mexico as an endocrinologist for thirty years and
that he had the best job in the room, because the Health Sciences Center brings an enormous opportunity
to the young people of the state both as to careers in health sciences in medicine, nursing, pharmacy, and
public health and to a meaningful educational opportunity. This is the only medical center in the state
and delivers an enormous amount ofhealth--about $60 million in free care to the indigent in this state-and gives a huge sense of contribution and meaning to the dual mission of the Health Sciences.

•

•

HSC has three deans in Nursing, Pharmacy, and Medicine, and at this point, one CEO who runs the
hospital system. The hospital complex includes the University Hospital, the Children's Hospital, which
is the major vehicle for children's health, both here and across the state, with Carrie Tingley and the
Mental Health Center. Therefore, the Vice President for Health Sciences really has two oversight
responsibilities: one for this very large medical complex and the other for the academic and research
mission. The educational mission is not only for physicians and nurses and Pharm D's (in New Mexico,
the Ph.D. in Pharmacy provides the ability to actually deliver care and write prescriptions), but also for
the allied health sciences, which means technicians in radiology, nuclear medicine, physical therapy,
those kinds of things. The University can be proud of what it has done in terms of placing health
professionals across the whole state. That is a major responsibility. In that regard, the HSC outreach
program in graduate education for physicians, nurses, and pharmacists across the state continues with
telemedicine--called telehealth--linking as many communities as possible to maintain skills and training.
It is one of the most significant thrusts HSC has. What makes HSC excellent is the quality of its faculty,
and again, the emphasis in the faculty for research. The institution has a national reputation for
education and is in the top ten institutions to train medical students. This is due not only to innovative
teaching methods, which are based on problem-based teaching; but also to the emphasis on research.
HSC has a national reputation in the arena of applying genome physiology to cancer research and an
international reputation in work such as with the Hantavirus dealing with emerging infections and how to
respond rapidly to taking care of those. HSC also has an international reputation in the field of diabetes
and asthma, as well as in others. It is the cultivation and maintenance of the edge of advancing
knowledge which makes HSC teachers stimulating mentors for their students across the board. The
Health Sciences Center places great emphasis on partnering for research, teaching and education, and
patient care with state agencies, the national laboratories, industry, and communities. It is an emphasis
that has not been true of health centers across the country, but it has been true of HSC from the very
beginning and continues to be a real strength .
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In terms of patient care, not only are these hospitals the laboratory for the training of nurses, pharmacists
and physicians, but they are the real vehicle for taking care ofthe under served population of this state. It
is one of the things that has brought HSC faculty to New Mexico (and HSC has an extraordinary low
turnover of faculty). The weatlier is nice and the scenery great, but what really brings the faculty here is
dedication to the population anc;l the opportunity to teach and do research in an environment with national
labs and a very supporting community.
,

•

That, in the broad view, is what the Health Sciences Center is all about. The specific role of the Vice
President for Health Sciences is to facilitate achieving these missions with the deans and interfacing
between Health Sciences Center and the rest of the state, starting with the Regents, the community and
the legislators. HSC supports the initiatives of the Main Campus with the salary issue being number one
of legislative interest. However, for the staff at the Health Sciences Center, the number one item is
looking for additional faculty to teach in the arena of primary care. This involves a modest request for $1
1J2 million, and the reason for it is that one of the challenges of the managed care environments of this
country is to take faculty away from teaching and put them into a larger and higher profile of direct
patient care, something that really was not characteristic of academic medical centers across the country
a decade ago. While that has been excellent for staff and patient care and rewarding for faculty, it has
taken the faculty away froni direct teaching. Thus, a first step to be taken is to seek additional fiscal
relief from the legislature to bring in more primary care physicians who would also teach. The current
faculty enjoys teaching, but in order to remain competitive in the managed care environment, they have
to take care of patients.
Vice President Eaton said it is important to understand the large thrust of what the Health Sciences
Center is doing: the complex interrelationship between the academic mission and the delivery of health
care, which is the huge challenge of the institution. He said he looked forward to introducing the new
Regents to the Health Sciences Center.
President Gordon said he wanted to follow up on Vice President Eaton's remarks about the Main
Campus legislative agenda, and then the highest priority for Health Sciences. This is a single agenda for
the University, but one of the tliings to be aware of is that Main Campus funding comes from the state on
the basis of a variety of formulas, so the Main Campus appropriation is formula driven, but funding for
Health Sciences is different. It is more of a base-plus kind of process, so that when additional funding to
hire additional faculty is wanted, HSC has to go in specifically asking for that line item adjustment to its
base. It does not come as it does on Main Campus through simply greater activity and greater service.

•

******
The Role of the Vice President for Student Affairs - Dr. Eliseo "Cheo" Torres
Mission
The mission of the Student Affairs Division is to support the Academic Affairs area and to enhance the
personal and intellectual development of students by creating and maintaining a safe, just, and
intellectually stimulating campus environment. The mission is based on the belief that education
depends on academic necessities and co-curricular activities, programs and certain essential services.
Thus, it provides administrative and support services to these ends through a number of activities. The
Division is responsible for the students 24 hours a day.
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Organization
The organizational structure of Student Affairs is comprised of the following departments: Admissions,
Dean of Students/Director of Residence Life, Associate Vice President for Student Affairs (responsible
for African American Students Services, American Indian Students Services, College Enrichment
Program, EI Centro de la Raza, Student Support Services, and Women's Center), Career Services,
Recreational Services, Student Health Center, Child Care Center, Scholarships, Recruitment Services,
Student Financial Aid, Police, and Student Union.
Functional Areas

.:

The departments, in turn, fall into one of the following areas according to thejr function: (1) Enrollment
Management; (2) Student Development; and (3) Student Services.
•

•

Enrollment Management. A new functional area, it is comprised of the Admissions, Recruitment
Services, Scholarship, and Student Financial Aid departments. It provides leadership for
enrollment programs and activities designed to enable UNM to exert influence over student
enrollment. Additionally, it establishes I-year enrollment goals, assists with establishing 5-year
enrollment goals, is responsible for recruiting, admitting, and enrolling students, and develops
policy for packaging Financial Aid and Scholarships.

Vice President Torres said that enrollment management is mentioned at many universities and he thought
a great job had been done at UNM this past year in creating the enrollment management area and team.
The team meets often to set goals, especially one-year goals, and is working on a five-year goal meeting
set for next month. The team recruits, admits, and enrolls students as part of this functional area. It
looks at historical data going back five years and at the graduation history of New Mexico, including this
year and next year in order to make decisions on what kind of enrollment to expect for next year, and
looks at the goals for last year and the goals for '99. Concentration is on in-state freshmen and out-ofstate freshmen transfer students. This year the team is also concentrating on graduate students and
international students, and is working together with the Provost to bring in several consultants within the
next month or so to help set the goals for graduate and international students.
Vice President Torres said he would skip the Student Services and Student Development Functional
Areas for this meeting, and go on to the Division's Initiatives.
Initiatives
The top three initiatives for the current year are the following.

•

•

Teiecounseling. Telecounseling is a new way of recruiting, similar to telemarketing,
though a bit softer. Students recruit via telephone and develop relationships with
prospective students from throughout the state and outside the state. A tour ofthe
Telecounseling Center will be offered within the next few months ..

•

Quality Customer Service. Students are customers, and new ways of dealing with them
as customers need to be developed. Quality Customer Service is being done Divisionwide for this year, and all the directors, deans, associate vice-presidents have gone for
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training as has the mid-level staff. Another training phase will begin soon and include
all work-study students. This initiative is a pilot program this year, but already good
results and differences are being seen.
•

Summer College Preparatory Program. Basically, students are recruited for this
program from throughout New Mexico. However, they are also recruited from a project
in California. It is a pre-college program dealing with ages from 16 to about 20 or so,
working with sophomores, juniors and seniors and those who have just graduated. It is
funded by anum ber of projects, mostly under the Department of Labor and Department
of Commerce. The Division brings the youths onto campus for two weeks and is hoping
to extend that to three weeks. The purpose is to enroll them at the University and also to
offer credit.

•

Capital Building Projects
•
•
•

•

Recreational Services/Johnson Center
Residence Hall/Apartments - the process is at the point of hiring an architect to develop the
preliminary plans for the residence hall apartments project.
Student Union Building - a 40-year-old building built for 7,000 students, which number has
now tripled. The architects have preliminary plans, and work is underway now on a business
plan.
Child Care Center - An old portable-style barrack building that has met its life expectancy
needs to be replaced.

Vice President Torres said he would be meeting with the new Regents and inviting them to tour the
facilities, meet the staff and student leaders, and will keep them abreast of all the progress that is made
within the Division, for which, he noted, this has been a good year.

The Role of the Vice President for Institutional Advancement -

•

Ms. Judy K. Jones

Vice President Jones noted that at the beginning of this meeting President Gordon had said UNM was a
very complex institution. She said that if the new Regents thought otherwise now at the end of two
hours, they should have her job, because Institutional Advancement is supposed to try to give some sort
of coherence and institutional image to the myriad of things that go on at the University of New Mexico.
This is, however, to be accomplished without trying to control everything, because UNM is appropriately
decentralized in many ways. However, at the same time the Division needs to convey some consistency
in UNM's image as it communicates externally, as it raises funds, and as more and more the Division
partners with units of the University to try to further the goals of the University. Vice President Jones
said what she would like to do in the few minutes today was just to give the new Regents a very bird'seye view of the Institutional Advancement area and then some examples of the breadth of things that go
on at UNM, in order to try to illustrate how Institutional Advancement tries to take the goals, priorities
and strategies of the University and works through those as it communicates externally and works to help
raise funds for the University.
Institutional Advancement is really a resource. With the number of people and the size of the budget that
it has, it cannot, nor in Vice President lones's opinion, should it try to control at the central level the
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external image that UNM has and that Institutional Advancement communicates. Within the Institutional
Advancement area, there are four organizational units in addition to the Office of the Vice President for
Institutional Advancement: (I) the Alumni Relations Office, and a 501 C3 affiliated organization, the
Alumni Association; (2) a Development Office and an affiliated 501C3, the UNM Foundation, Inc.; (3)
the public television station, KNME; and (4) the Public Affairs Office. These four units and the Office
of the Vice President have a budget of about $6.9 miIlion and about 125 full-time equivalent employees.
A little over $4 million of that budget is KNME, and about half of the FTE, so that gives a sense of the
budget that remains for the other activities. With that budget, the Division helps to raise funds for the
University. The total private funds this past year were $31 million. The Development Office and the
Foundation cannot take credit for having raised all those dollars, and there will be more information
about the fund raising, how it is done at the University, where that money comes from and where it goes,
at a longer briefing session about Institutional Advancement. There are some 100,000 alumni in this
country and around the world--more than 50,000 in New Mexico; more than 35,000 in the Albuquerque
area. So it is an enormous constituency that is serviced. Institutional Advancement helps to coordinate
government relations, both state government relations and federal relations. It also does a variety of
community relations activities in concert with the rest of the University. VirtuaIly everything it does, it
has one foot and one hand in the University and one foot and one hand outside the University. Its real
responsibility is to try to help link the University and the external community, not to do it independently
of the rest of the University.
The following example concerns one of the priorities that has been set for the University for this year,
namely public service, which is part ofUNM's mission. President Gordon has identified that UNM
should increase and expand its leadership role in the community and state, and an example of how
Institutional Advancement has tried to respond to that, will give an idea of how the Division works .
UNM has a research publication, Quantum, that communicates with about 3,000 people. This is research
in which the University is involved. It is ajoint effort of the Office of Research Services under the
Associate Provost for Research and the Public Affairs Office. Up to the last year or so, the Office of
Research Services has fairly independently determined what the content and the theme of the publication
would be, and people in the Public Affairs Office have helped to write the articles. Now, however,
Institutional Advancement has started a process of talking much earlier in the process and much more
interactively about how this publication can help the Division to achieve some of the goals that have been
set for the University. This year the priority was on communicating and increasing UNM's leadership
role in the community and the state. It was determined that an issue of Quantum could be put out which
talked about UNM research that reaches out to the community. Very positive response to this particular
issue has been received because it has shown people what the connection is between research that is
often thought to be very esoteric and activities that are going on throughout the state. So, that is one way
Institutional Advancement has tried to serve as the link between the University and the external
community in meeting priorities that have been set for the University.
Another area has to do with alumni and government relations. 100,000 alumni in the country and 50,000
in New Mexico are a very powerful resource in terms of student recruitment, governmental relations,
contacts with legislators, and in terms of just building general support throughout the state for the
University of New Mexico. The Division does many things with the alumni. For example, Regents may
have recently received a publication of the Alumni Association caIled Make Some More Noise. Last
year, a Make Some Noise pUblication was sent out to all alumni in the state at this time of the year, telling
them about some of the accomplishments of the University in the last year and encouraging them to
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communicate with their legislators about the University and the importance of the University to the state .
This year a similar kind of thing was done where once again alumni were told about some ofUNM's
accomplishments. The hope was to give them a tool they could use in communicating with their
legislators. In addition, a University resource, the Regional Geographic Information System, was
utilized. This system does a variety of mapping and census kinds of activities, and through it was created
a map of every legislative district in the state showing in that legislative district the distribution roughly
of alumni, students and employees--faculty and staff--at the University of New Mexico. It is a very good
way of showing legislators that UNM really is a university for all New Mexico and that it has activities
and people throughout the state. The Division will continue to refine this process to be able to show
legislators particular activities that are going on in their district or in their particular county. Even in
outlying areas of the state, legislators are impressed to see that there is a presence in New Mexico in
terms of people throughout the state.
Another area in which Institutional Advancement is involved is federal relations, and one of the projects
that it has on both its state and federal priority lists is the Telehealth project. Telehealth uses interactive
electronic communications devices in order to provide and improve health care throughout the state of
New Mexico that otherwise would not be possible because of the rural nature of the state. UNM has a
process where as an institution it identifies priorities for which it will seek the assistance of its
congressional delegation. The Telehealth project is one such priority, and UNM will be seeking about $3
million in support for it over the next three years. Vice President Jones and Health Sciences Vice
President Eaton have been in contact with members of the New Mexico delegation about Telehealth ,
and the delegation is very excited about it. Right now there are three sites in the state where UNM can
provide the telehealth services--Santa Rosa, Las Vegas, and Roswell. As the service expands
geographically, and as technology advances, the kinds of things that the Health Sciences Center can do
are quite amazing in terms of diagnostic testing that can be done at a remote site, and specialists at the
Health Sciences Center can be involved in the diagnostic process. So, rather than people going off
independently and lobbying members of the delegation to help UNM get funding for that, UNM has an
institution-wide process for identifying what it thinks should be its priorities and then really working in a
coordinated way to achieve those kinds of priorities.

•

•

At ChannelS, KNME-TV, the need was felt to communicate more specifically about UNM through the
public television station. It is viewed as a wonderful public service to the state of New Mexico, but there
has not been any programming specifically related to the University of New Mexico in the last ten years.
There is now the start of some programming--one such new program is called Connections, where
KNME features faculty and staff from UNM, and communicates to the service area about the kinds of
things UNM does.
In the development and fund raising area, there is an exciting new way of doing fund raising with private
business. In the past, and Regent Willard can attest to this, the University would go to a large
corporation or business and ask for money: "We'd like to have a million dollars for an endowed chair,"
or "We'd like to have X amount for a Presidential Scholarship." However, those days are getting to be
pretty much over with. Much more now it is a matter of corporate partnerships where UNM talks with
the corporations about where they are going and what some of their goals are, and in that way a way can
be found to work together--internship programs, joint appointments of faculty members, visiting faculty-programs that they are particularly interested in that UNM can help to provide to them, and in return,
they are more connected to the University and are more inclined to help with some of the fund raising
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kinds of activities. Thus a whole new corporate partnership effort is being undertaken, and the future
will see a very different way of doing that kind of corporate fund raising.
There are a number of very significant issues that involve Institutional Advancement. People may
sometimes think it is just about communicating about the University, but there are some very pressing
issues, many which have to do with development and fund raising and how that effort connects with the
activities of the Board of Regents and how the University should use private funds. The University's
philosophy is that the private funds that are raised for the University should be used for the things that
help to make UNM excellent, that add to the basic teaching, research and public service mission. Private
funds are not viewed as substituting for state funding, but enhance state funding so that the University
can really do more exceptional things than it would otherwise be able to do. However, there are
important issues to understand about the role of UNM Foundation. The Foundation invests $177 million
in the consolidated endowment funds of the University and the Foundation, so it is important to the
Regents in their fiduciary responsibility to have a sense of confidence that what the Foundation is doing
is in the best interests of the University.
Vice President Jones said she looked forward to the opportunity to sit down with the new Regents and
talk in more detail about what goes on in Institutional Advancement and to give them an opportunity to
meet with the Division's directors and tour the facility.

•

Regent Willard said that he wished to add to what Vice President Jones had said that, speaking as a
Regent, it was his personal opinion that part of the Regents' responsibility was to help support the
Foundation in raising money. It is a role the Regents can play on a statewide basis and probably better
than anybody. In addition, the Regents ought to go out on their own and find things the University does
of importance that they can support. In many states, the only way anyone can get on the Board of
Regents is through their checkbook, but it has not gotten to that in New Mexico, so once on the Board
here, Regents ought to look for ways in their communities and among their connections and peers around
the state to focus interest on the University. Such outreach ought to be rather significant, and it is no
small part ofthe Regents' role at the University.

******
The Role of the Executive Affairs Officer and the North Central Association Accreditation Report
- Dr. Peter L. White
Dr. Peter White explained that he served four functions at the University: Executive Affairs Officer;
Executive Assistant to the President; a tenured professor of English and American Studies, and
coordinator of the North Central Association Accreditation Report.
The Executive Affairs Officer serves as liaison from the administration of the University and the faculty
of the University to the Board of Regents and also serves on the Executive Cabinet with the President.
and Vice Presidents and helps to set University policy and engage in some strategic planning for the
University. The Executive Assistant to the President has a variety of functions to perform. The primary
function is consulting with the President about campus matters. Dr. White noted he was hired by former
President Peck specifically for this, and in this role he continues to work with President Gordon as
liaison between the Administration of the University and the faculty of the University. A very important
goal that President Gordon has set out for the coming year is to find better ways to communicate with the
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faculty and the staff and the community in the state of New Mexico, and one of Dr. White's roles is to
help the President do that. He also handles student grievances, answers correspondence and helps the
President prepare his reports to the Board of Regents at the monthly meetings. He helps the President
prepare for his press briefings and deals with other problems on behalf of the President. As a tenured
professor in the English and American Studies Departments, Dr. White continues to teach. His fourth
role, accepted two years ago, is as coordinator of the North Central Association Accreditation Report.
Every ten years, every university in the United States has to be assessed and evaluated essentially by the
federal government. In this case, the North Central Association is an arm of the Commission on
Institutes of Higher Education, which is an arm of the Department of Education, which means the federal
government. So the University is really overseen by the federal government. Almost everything done at
the University of New Mexico depends on university-wide accreditation. Without that, the University is
in trouble. For example, student aid comes primarily from the federal government. IfUNM is not
accredited, it will not receive federal student aid. The importance of accreditation is immediately
obvious.. So, every ten years the University is accredited by the North Central Association. The
University is charged by the North Central Association to prepare an evaluative and descriptive report,
which presents a snapshot of the University at a given time. In a way, the new Regents are fortunate in
taking on their new responsibilities because they have in this three-volume set before them a very
complete description of what happens at the University, at least at this time in history. The governance,
the mission, the educational mission, financial resources, human resources, the ethics and integrity of the
University, the condition and state of the facuIty, the condition and state of the physical plant--all of
these things are described an evaluated in this report. Dr. White was responsible for having about two
hundred and fifty people on the branch campuses and Main Campus work together in committees to
produce this report, so most of this report is a reflection of what the faculty, staff and students on those
campuses and this campus think about the current state of the University. Regents can read an executive
summary of it in Chapter 8 in Volume 1, which more or less brings out the strengths and weaknesses of
the University. The North Central Association wanted UNM to conduct an open, inclusive and honest
evaluation of where it stands, and for the last two years that has been Dr. White's effort and goal and that
is why he has involved all these people. He has tried to keep the Administration and the Regents
informed about what he has been doing, and they have seen draft reports of this in the various
subcommittees of the Regents.

•

•

Dr. White invited the Board of Regents to attend a luncheon with six members of the North Central
Association site team on Tuesday, January 26 at the Student Union Building. He also presented the
Regents with a complete list of the 50 some official and formal NCA meetings that will take place from
Sunday, January 24, to Wednesday, January 27. Everyone of the major offices and academic units,
colleges and schools, and every constituency on campus will be meeting with the North Central
Association to express their opinions. All the meetings are open in accordance with New Mexico law.
Basically, the 16 NCA site team visitors will find out if what has been written in the report is confinned
by the persons to whom they speak on campus. Ifthe two match, the University will probably be in good
shape. Dr. White also handed out a list of the individuals who are coming from the North Central
Association to conduct this evaluation. They are experts in higher education, called consultant
evaluators; who, besides having their own professorial jobs or administrative positions, travel around the
country and engage in this kind of assessment. They will write a 50-page report about their visit here and
the state of the University. Dr. White said he believed that an honest and comprehensive report has been
prepared and there should not be any problems resulting from this.
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Dr. White said that it is his pleasure to work with all the members of the Board of Regents and is
available in the Office of the President at any time to help them. One of his functions is to keep the
Regents informed of events on campus, attend the various Regents' subcommittee meetings and to know
what is going on in general with the Board of Regents and to provide them with anything he can. Dr.
White's Administrative Assistant, Richard Riedy, is also available to help arrange and coordinate matters
pertaining to the Board of Regents.
In answer to a question from Regent Fortner about when the results of the NCA site visit would become
known, Dr. White said he thought in about two or three months. More immediate, however, in terms of
some initial reaction, will be an exit interview conducted by the entire team on Wednesday with the
Executive Cabinet of the University. The last time the University underwent this evaluation was in 1989,
and at that time the North Central Association pointed out three problems with the University. The
Association returned several years later to review the University's handling ofthose problems. It is .not
unusual to have that happen, and does not.mean that UNM's accreditation is injeopardy. Rather, the
North Central Association in its consulting role helps the University solve its problems and returns to see
if it has, in fact, solved them.

******
Regents' Advisors

•

Regent Willard introduced to the new Regents Dr. Jonathan Porter, President of the Faculty Senate, Ms.
Karin Retskin, President of the Staff Council, and Ms. Annie Shank, President of the Graduate and
Professional Students Association .

******
Comments from New Regents
Regents Bousliman, Fortner and Herrera introduced themselves and spoke briefly on a personal level
about their backgrounds.

******
Concluding Remarks - Regent President Larry D. Willard
Regent Willard addressed the new Regents and said that the high spots were hit today, but depending on
their needs and areas of interest, there would be other opportunities for them to go further into the
various areas of the University. He said there a lot of challenges, that there will always be challenges,
and that is probably the good news. Even though the Regent's primary area is setting policy and hiring
the president, Regent Willard said he believed strongly in the Board's commitment to help the
Foundation on the financial part ofthe University, to support the University with time and effort, and to
truly play the role of being a cheerleader for the University. He asked the Regents to draw on the
amazing amount of information the University makes available in its publications, and never to pass up
an opportunity to say something good about the University or correct misinformation. He said the Board
looks forward to working with the new Regents, to getting to know them better, and thanked them again
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for being willing to commit their time and efforts towards the betterment of the University and the State
of New Mexico.

•

******
Meeting adjourned at 5:20 p.m.
APPROVED:

ATTEST:

~cL5
Secretary/Treasurer
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